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The Skills Accelerator-Al Launchpad:
Expression of Interest

Got an Al training solution worth backing? Pitch to industry and education sector leaders
for the chance to turbocharge your solution.

About the Skills Accelerator-Al Launchpad and the National Al Skills Forum

The National Al Skills Forum is designed to move Australia’'s Al workforce agenda from policy
intent to coordinated national action. It brings together leaders from government, industry,
and education to build a shared understanding of the challenge, agree priority responses, and
establish the partnerships required to deliver them. The Forum deliberately combines practical
insight — what is working in Al skills development — with a focus on commitment, ensuring that
discussion translates into action.

Within this context, the FSO Skills Accelerator-Al serves as the catalyst for practical delivery. It
is a national, industry-led initiative designed to rapidly test, refine, and scale approaches to Al
skills development. It brings together educators, employers, and technology partners to co-
design solutions that are directly applicable in the workplace. The Skills Accelerator is focused
on outcomes, not theory — developing and scaling proven approaches that strengthen capability
across the training system and industry.

The Skills Accelerator-Al Launchpad is a centrepiece of the Forum —a moment where ideas
become visible and actionable. It showcases innovation from the Skills Accelerator, with a focus on
identifying the most promising solutions to meet sector needs.

Three high-impact ideas will be selected to address key challenges in building training provider
capability for an Al-enabled environment. These ideas will then be accelerated through targeted
partnerships and investment, delivering measurable results within 180 days.

Purpose

The Skills Accelerator is seeking proven Al solutions which have the potential to support
improved workflows or workforce capability uplift in the education and training sector. The
intent is to identify approaches that not only work in practice but show clear potential to be
applied more broadly across the system.

While solutions should be supported by real-world application, the focus is on identifying
those that can translate effectively into wider adoption, contributing to scalable improvements
in how capability is developed and delivered in an Al-enabled environment.

The Launchpad is FSO's response to sector-wide demand for proven Al solutions. Rather than
prescribing an outcome, FSO is facilitating a competitive pitch process where senior industry
and government leaders, alongside a live audience, identify the solutions best placed to scale.
Solutions selected on the day will be provided with industry-backed FSO support to scale their
solution further, faster.
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Pitch format

e Duration: 5 minutes per team

e Slides: Maximum 8 slides

e Audience: Senior industry, government and education leaders

e Style: Clear, practical, evidence-informed

e Stakes: Tailored FSO support, plus the sustained attention of the panel and the room

The Launchpad: Expression of Interest

Only Slides 1 and 2 are required for the initial Expression of Interest (EOI).

Shortlisted teams will then be invited to develop the full pitch deck (Slides 3 to 8) with
structured support from the Skills Accelerator team ahead of the Forum. The full structure is
outlined below to give applicants a clear sense of where the EOI leads, and what shortlisted
teams will be supported to develop.

Slide 1: The problem (required for EOI)

e What education, training or workforce Al skilling problem is your project solving?
¢ Who experiences this problem, and why does it matter?
¢ What happens if it isn't solved?

Tip: Anchor this in real educator, learner, employer or system-level pain points.

Slide 2: Your project and impact to date (required for EOI)

¢ What is your project, and how does it work at a high level?

e Where and how is Al applied (e.g. generative Al, automation, analytics, agents)?
« What outcomes have you delivered or evidenced so far?

¢ What support do you need to scale?

Slide 3: Why Al (not just technology) (shortlist only)

e Why is Al the right approach for this challenge?
¢ What does Al enable that wasn't previously possible or scalable?
e How does the project support responsible, ethical and transparent use of Al?

Slide 4: Education and VET relevance (shortlist only)

¢ How does this project fit into Australian education or VET Al upskilling environments?

e  Which workflows or learners does it support (e.g. teaching, assessment, compliance,
learner support, workforce development)?

« What assumptions are you making about educator, learner or employer capability?

Slide 5: Evidence and early signals (shortlist only)

Choose what is applicable:

e Existing pilots, deployments or partnerships

¢ Outcomes or indicators (learners reached, time saved, quality uplift, completion or
confidence gains)

e Case examples from current partner organisations
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¢ Learnings from prototypes or proofs of concept

Slide 6: What Skills Accelerator support would unlock (shortlist only)

¢ What is the single biggest barrier standing between where your solution is now and the
scale it could reach?

¢ How could FSO's network, advocacy, profile and partnership support help you break
through that barrier?

¢ What does success look like at 12 months and how would you measure it?

e What kind of FSO support would have the greatest impact for your project, and why?

Slide 7: Who you are (shortlist only)

¢ |Lead organisation and key talent involved

e Existing partners and clients (active commitments, not letters of support)
e Experience delivering in market

¢ One-line description of what you do

Slide 8: Barriers to scale (shortlist only)

e What are the primary barriers currently preventing your solution from reaching scale
and how have you identified and validated them? (e.g. through user research, pilot data,
market analysis, or stakeholder feedback)

¢ What does your financial model look like at scale? What are the key cost drivers,
revenue assumptions, and funding requirements needed to get there?

¢ Have you identified potential funding pathways, whether government, industry,
philanthropic or commercial and what is your current thinking on the right mix?

e What partners, environments or system levers would be most useful to engage in the
next 12 months to remove those barriers?

¢ What does success look like 12 months on from the Launchpad, and how would you
measure it?

What we're looking for

We are seeking projects that are already real but not yet operating at scale, with evidence of
work underway and a credible pathway to scale. Priority will be given to projects that:

e Solve a clear, named problem in Australian VET or education Al upskilling

e Use Al ethically, responsibly and transparently

¢ Demonstrate the potential to scale across multiple RTOs, educators, employers,
industries or learner cohorts

e Reach into underserved regions, learner cohorts or industries

¢ Have a confident, credible spokesperson able to present and respond to live panel and
audience scrutiny

¢ Are open to collaboration and shared learning across the wider Skills Accelerator
network

We will hold a high bar to ensure quality applications and a credible pathway to scale. We are
looking for a small number of strong applications, not volume.
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Eligibility
The following criteria must be met for an application to proceed:

¢ The project has a track record of using Al ethically and responsibly to solve an education,
training or workforce skilling challenge.

e The project addresses a real-world Al skills challenge in Australian education or VET
upskilling.

e Alead spokesperson is available and committed to attend the National Al Skills Forum
in Canberra on 18-19 August 2026, and to participate in pre-Forum briefings and pre-
validation.

e Applicants agree in principle to a light pre-validation process to confirm feasibility and
delivery readiness ahead of the Forum.

e All material conflicts of interest, including commmercial relationships with Forum
partners, are disclosed at the point of application.

Process

FSO may, in its absolute discretion, shortlist or reject any application, request further
information or clarification from any applicant, vary the process, dates, timing or requirements
of the Expression of Interest, and discontinue or suspend the process at any time.

FSO may decide not to select any project, or to select more than one project, whether or not
any application satisfies the eligibility criteria. Compliance with the eligibility criteria is a
necessary condition of participation, but does not guarantee shortlisting, selection or the
award of an FSO Growth Partnership.

FSO may take into account any information provided in an application, any further information
requested from an applicant, and any information arising through the pre-validation process
in assessing applications and determining whether an applicant proceeds.

Conflicts of interest

Applicants must disclose in their application all actual, potential or perceived conflicts of
interest that are material to the Expression of Interest, the Forum, or any proposed FSO
Growth Partnership, including any commercial, financial or other relationship with FSO, Forum
partners, judges, panel members or other participants.

FSO will determine, in its discretion, whether a conflict of interest is material and what action is
appropriate in the circumstances. Following disclosure, FSO may:
e request further information;
e require the applicant to implement appropriate management measures;
e impose conditions on the applicant’s participation in the process or the Forum; or
e determine that the conflict cannot be appropriately managed and disqualify the
applicant from further participation.
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A disclosed conflict will not necessarily exclude an applicant, but FSO may disqualify an
applicant where it considers that the conflict creates an unacceptable risk to the integrity,
fairness or credibility of the process or any resulting partnership.

Key dates

3 June 2026: EOI| opens. Distributed across the Skills Accelerator network, FSO channels
and partner networks.

17 June 2026: Optional online briefing for interested applicants at 3.30pm.

19 June 2026: EOI applications close at 5pm AEST (slides 1and 2 only).

26 June 2026: Shortlisted teams notified and invited to develop the full pitch.

30 June 2026: Pitch development support from the Skills Accelerator team begins.

17 July 2026: Pre-validation complete for all shortlisted teams.

18 August 2026: Day 1 project showcases at the National Al Skills Forum, Canberra.

19 August 2026: Launchpad live, Day 2 of the Forum.

The award: Skills Accelerator Growth Support

The Launchpad is more than just a pitch - It initiates a structured 12-month collaboration with
FSO to support scaling, with tailored, co-designed support and clear accountability on both

sides.

Phase 1: Pre-Forum and Forum (August 2026)

The chosen team(s) receive structured support leading into and during the Forum:

Strategic pitch support from the Skills Accelerator team to sharpen your presentation
ahead of the Forum.

Integration into Day 1 of the Forum, including participation in a dedicated workshop
with industry, education and government leaders designed to generate direct input and
value for your project.

The potential, if selected, to deliver a live pitch on Day 2 to the full Forum audience of
senior government and corporate delegates.

Phase 2: Skills Accelerator support (post Forum)

Successful pitches from Day 2 of the Forum wiill receive tailored support from FSO.

Support through the partnership is drawn from any combination of the following:

Strategic support: Direct access to FSO leadership to sharpen your growth strategy,
challenge assumptions, and identify the highest-leverage moves.

Network introductions: Warm, curated, targeted introductions to FSO's national
network of industry leaders, government stakeholders, and education & training
partners, matched to your specific growth priorities.

Profile and amplification: Promotion across FSO's owned channels including the FSO
website, quarterly newsletter, LinkedIn and future FSO events, to raise the profile of your
solution with the audiences that matter.
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¢ Advocacy: Active advocacy on your behalf into government and industry bodies,
opening doors that would otherwise take years to reach.

¢ Financial and in-kind support: Where directly relevant to unlocking growth, FSO has
the flexibility to support system-level scaling across the education and training sector.
This is purposeful support, deployed where it will have the most impact, and agreed
collaboratively as part of the process.

e Structured quarterly check-ins: Regular, documented progress reviews between you
and your FSO Growth Partner to track delivery, adjust the plan, and keep momentum.

This is an opportunity built to scale key initiatives, delivered by a partnership with industry and
education and training systems led by the Skills Accelerator.

What happens after the EOI

Shortlisted teams will be invited to develop the full 8-slide pitch with structured support from
the Skills Accelerator team, including pitch coaching and feedback against the judging
criteria. Teams will also complete a light pre-validation process to confirm feasibility, any
conflicts of interest, and a clear delivery plan ahead of the Forum.

On Day 1 of the Forum, selected projects will feature in the operational program showcase,
setting up the Day 2 narrative. On Day 2, teams selected from Day 1 will pitch live in front of
senior delegates. A panel of industry and independent leaders will test proposals through
guestioning, with live audience input contributing to the final outcome.

Successful teams will be announced at the National Al Skills Forum.

How to submit your EOI

Please submit slides 1 and 2 to skillsacceleratorAl@futureskillsorganisation.com.au by
5:00pm AEST on 19 June 2026. We will be in touch by 26 June to let you know the outcome.
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