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Higher Education Working Group

Terms of Reference

Background

Future Skills Organisation (FSO) is an independent, industry-led organisation established by the
Australian Government to provide industry with a stronger, more strategic voice in ensuring
Australia’s vocational education and training (VET) sector delivers better outcomes for learners and

employees across the finance, technology and business (FTB) sectors.

As a Jobs and Skills Council (3SC), we perform the following key functions within the national training

system:

e Workforce Planning: Workforce planning is the FSO's strategic centrepiece, setting the
context for everything else we do. The key objective of workforce planning is to address
current and future workforce challenges, including skills gaps and shortages, in the finance,
technology and business sectors.

e Training Product Development: Our approach to training product development is rooted in
thorough workforce analysis, providing us with valuable insights. With a focus on ensuring
high educational standards, our aim is to develop products that can be readily delivered by
Registered Training Organisations (RTOs).

¢ Implementation, Promotion and Monitoring: We work with industry, government and
training providers to align training packages for learners, their delivery and outcomes, to
industry needs. We map and promote career pathways in industry and ensure the right
training is available to get people into in-demand jobs.

e Industry Stewardship: At the core of our approach lies active listening, comprehensive
consultation, and prompt action. We continuously strive for improvement to facilitate faster

entry into the job market for learners, equipping them with the right skills at the right time.

Industry engagement sits at the heart of the success of the FSO, including the ability to collaborate
effectively with employers, unions, training providers, federal, state and territory government, the

other nine JSCs and Jobs and Skills Australia (JSA).
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Project Overview

This Terms of Reference establishes the Higher Education Working Group (the Working Group),
convened by FSO to advise on the application of tertiary harmonisation principles to the
Information and Communications Technology (ICT) Training Package update.

The FSO is progressing tertiary harmonisation as a national policy direction aimed at reducing
unnecessary duplication and strengthening pathways between vocational education and training
(VET), higher education (HE), and employment. This work is informed by The Australian Universities
Accord Final Report (the Accord) and The Jobs and Skills Australia (JSA) report Opportunity and
Productivity: Towards a Tertiary Harmonisation Roadmap (the Roadmap). This work also draws on
VET Qualifications Reform, and the National Skills Taxonomy (NST), a common skills language being
developed by JSA.

The ICT Training Package, currently undergoing a reset, is ideally positioned to serve as a pilot for
exploring and trialling the principles of tertiary harmonisation across the FTB sectors. To support
this work, FSO has developed a set of Qualification Harmonisation Principles (Guiding Principles),
set out in the draft FSO paper Harmonisation: Bridging the divide towards common principles for a
harmonised tertiary ecosystem to support Finance, Technology and Business (the Harmonisation
Paper). The Guiding Principles are:

1. Alignment with Critical Skills Needs, Increasing Productivity and Supporting Workforce
Transition: Ensuring we measure the outputs of our activities, our harmonised diploma and
degree qualifications, our student outcomes and employer satisfaction, and industry
informed courses to maintain alignment with critical skills needs, to increase productivity
and support workforce transition, will ensure our definitions of success are enhanced and
chances of achieving success are increased.

2. Building, Validating and Making Manifest a Common Skills Language: Development of
an evidence-based, evolving language and skills definitions that are traceable across
proposed Harmonised Diploma and Degree Qualifications, training materials, and
recruitment is the ‘golden thread’ that will harmonise work across the tertiary sector at scale
and galvanise providers to offer up capability that matches the defined and agreed skills
needs.

3. Co-creation of Qualifications and promotion of an Industry-centric Talent Ecosystem:
This involves the establishment of flexible, coherent AQF 5-7 qualifications that embed
industry and educational collaboration (VET, Higher Education and Community Providers),
with transparent credit recognition and logical and comprehensible workplace assessment
and RPL processes for existing workers.

4. Proportional Investment: This involves aligning resource allocation with critical skills needs,
prioritising digital, Al, and transdisciplinary capabilities. It also involves incentivising early
participation by VET, Higher Education and Community Education providers in the
qualification and learning materials development processes, so they are ‘delivery-ready’.

5. Equity and Access: Measuring and actively enhancing participation, satisfaction, and
attainment for diverse populations, including regional, Indigenous, low SES, and
disadvantaged learners.

6. Data-Driven Decision-Making: Maintaining live, open-access datasets for skills demand,
employment trends, student feedback, and sector validation.
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7. Real-time Stewardship: Embracing ongoing stakeholder engagement through digital
platforms, fostering transparency and continuous improvement.

8. Impartiality and Fairness: Ensuring evidence-based decisions free from bias, with broad
stakeholder inclusion. At times making decisions where agreement isn’t forthcoming.

9. Regional Flexibility: All training products must allow for customisation and
contextualisation for region and end-user needs, supported by open licensing and
collaborative development.

The Working Group will use these principles to guide its advice and contribute to their refinement.
Working Group Purpose

The Working Group exists to support the ICT Training Package update by identifying practical
opportunities to align VET and higher education. Specifically, the Working Group will focus on:
e How the Guiding Principles can be applied to the ICT Training Package update, including
the development of co-created AQF 5-7 qualifications spanning VET and higher education.
e Scalable approaches to credit transfer, recognition of prior learning (RPL) and advanced
standing that reduce duplication and improve learner pathways.
e The role of modular and stackable qualification design in improving learner mobility across
VET and higher education.
e Approaches to developing shared digital learning materials, simulated projects and
assessment tools.
e (Covernance settings that enable harmonisation at scale while respecting institutional
autonomy and academic standards.
e Other tertiary harmonisation focus areas identified during the project.
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Roles and Responsibilities

The Working Group has the following roles and responsibilities:

e Contribute practical ideas and guidance to FSO in the design of learning outcomes for
‘harmonised’ ICT qualifications, skill sets, and units of competency (training products).

e Help ensure that ‘harmonised’ ICT training products meet agreed standards for equity and
access, especially by addressing impacts on priority learner groups.

e Work with FSO to secure industry and employer support for ‘harmonised’ ICT qualifications,
skill sets and units of competency.

e Contribute to the design of guidance information and materials to guide quality delivery and
assessment across the tertiary education sector.

e Work with FSO to secure support and commitment from tertiary education institutions,
encouraging them to adopt the harmonised learning outcomes developed from the ICT
review.

e Participate, as requested, in any post ICT Training Package update evaluation.

The Working Group is a collaboration forum on practicable tertiary harmonised learning outcomes
for ICT knowledge, skills and the application to be taken up by tertiary education sector institutes.
Accountability for outcomes of the ICT Training Package update rests solely with FSO.
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Structure and Governance

The Working Group will be governed by the following structure:

e The group will convene once every six weeks or as determined by the requirements of the
ICT Training Package update.

e  Meetings will usually be 60 minutes and no more than 90 minutes.

e A Chair for the Working Group will be identified and selected from the working group
members.

e The ICT Training Package Project Lead will provide project management to the Working
Group.

¢ Recommendations made by the Working Group will be presented to the ICT Training
Package update project team and Technical Committee for consideration.

e Due to the consultative nature of the Working Group, a quorum is not required for
meetings to proceed, however, if you are unable to attend and would like to nominate a
proxy, please contact the Project Lead at:
icttrainingpackage@futureskillsorganisation.com.au.
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Fees & Costs

Working Group members do not receive fees or reimbursements. Meetings will be held online to
avoid additional costs. Any face-to-face meetings will be funded by FSO. WG members should

allocate time to review materials outside of meetings.
Conflict of Interest

To ensure transparency, accountability, and the highest ethical standards, this term of reference aims
to establish clear guidelines and procedures to identify, disclose, and appropriately manage conflicts
of interest that may arise during any engagement, project, or undertaking within our organisation.
By addressing conflicts of interest proactively, we strive to maintain the trust of all stakeholders and

uphold the organisation's commitment to ethical conduct and sound governance.

Working Group members will be required to complete FSO's Conflict of Interest Declaration (in

accordance with the JSC Code of Conduct) for recording on the FSO Conflicts of Interests Register.
Values

FSO core values are curious, ambitious, accountable and better together. Combined with base level
professional principles of respect, inclusion and collaboration, the Working Group will reflect these

values in how it conducts its business and works together as a team.
Code of Conduct

As per the JSC Grant Agreement, Working Group members are required to adhere to the JSC Code of

Conduct.
Intellectual Property

Title in, and ownership of, all Foreground IP (i.e. IP that is created as part of FSO's work) will belong
to the Commonwealth. Members of the Working Group will not be able to make any IP claim on any

project or decision they take partin.
Privacy & Confidentiality

¢ The name, organisation, job title and stakeholder category of Working Group members will
be published on the FSO website.

e Virtual meetings will be recorded for record-keeping purposes. Personal Al tools will not be
allowed to join or be utilised in meetings.

e All Working Group member information will be used and protected according to the FSO
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Privacy Policy.

e Ifa member wishes to remain anonymous, they can inform FSO, and only their organisation

name will be published.

¢ Members must treat all discussions, recommendations, and advice of the Working Group as

private and confidential unless permitted by FSO.
Declaration

To be completed once appointment is confirmed.
By signing this you agree to adhere to the:
Information outlined in this Terms of Reference document

e JSC Code of Conduct

e [SO Conflict of Interest Policy (and complete the Conflict of Interest Declaration if required)

e Jobs and Skills Council Integrity Framework

Acceptance of Terms of Reference

Signhature

Print Name

Date:
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