FUTURE SKILLS
ORGANISATION
Finance Technology Business

REQUEST FOR SCOPING PROPOSAL (RFP)
Information Session

Thursday 2 October 2025

Projects - click below

* ICT Training Package Update

* Specialist Artificial Intelligence
 Specialist Cyber Security Skills



https://www.futureskillsorganisation.com.au/project-ict-tp-update/
https://www.futureskillsorganisation.com.au/project-ict-tp-update/
https://www.futureskillsorganisation.com.au/project-specialist-ai/
https://www.futureskillsorganisation.com.au/project-specialist-ai/
https://www.futureskillsorganisation.com.au/project-specialist-cyber-security-skills/
https://www.futureskillsorganisation.com.au/project-specialist-cyber-security-skills/

Future Skills Organisation acknowledges the traditional

custodians of the land on which we work and pay our

respects to elders past and present.




Agenda

Time

Agenda Item

5 mins

Housekeeping and Introduction

40 mins

Background

Current state versus future state
Budget and contracting approach
RFP Submission Timeline

Table 1. Deep dive

Table 2: RFP Scoping Needs

RFP Timeline

Deliverables

Evaluation criteria overview




Housekeeping and probity

r

g1 Cameras will remain off
2 No attendee names displayed
Chat function disabled

@ Written questions to

procurement@futureskillsorganisation.com.au

Q No one-to-one clarifications

permitted

Fair process for all tenderers



mailto:procurement@futureskillsorganisation.com.au

Introduction

FSO is a Jobs and Skills Council (JSC) established by
the Australian Government to address critical skills
gaps in the finance, technology, and business
sectors.

We bring together employers, unions, training
providers and governments to bridge the divide
between education and industry.

Our remit encompasses all skills related to finance,
technology, and business, from:
« professional skills such as marketing,
accounting, and recruitment to
« digital capability and information and
communication technologies.

We also address emerging industries such as cyber
security, financial technologies, artificial intelligence,
and the Internet of Things.




Background: What does the research tell us?

This RFP responds to the ICT Needs and Gaps Analysis (Feb
Completed Projects 2025), the FSO 2025 Workforce Plan and the Earn While You
Learn Report (May 2025)

Critical Gaps

« The ICT Training Package is outdated and no longer meets

current industry needs.

Work . .
Force Plan  Thereis an urgent need to more comprehensively and

Ao strategically include Artificial Intelligence and Cyber Security
in the National Training system.

* Learners, RTOs and employers are calling for clearer training
to employment pathways that map the generalist and
specialist skills required in current and future workplaces

Earn While (FSO Entry Level Pathways Project Oct 2025)

You Learn « Employers and learners are calling for shorter, more flexible,
and stackable training options.
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» Training packages need to reduce specificity, duplication and
J iIncrease adaptability of products to deal with future changes.




F5O

This is more than a technical update. It's a cultural shift
and fundamental reset in how we approach ICT training

Current vs Future State

Example

+
Specialist Skill Sets i
s o
oc

+
Industry Certifications

Elective Qualification

(incl Specialisations)

Qualification

Skill Sets

Clearer employment pathways
& increased hiring from VET

v High demand

Outdated Training Products:
* Qualifications = 5

* Units of Competency = 529
« Skill Sets =79

v' Mismatch with industry
needs

v Confusion between generalist
digital skills and specialist ICT
roles

AQF 4

AQF 3

AQF 2

specialist knowledge & skills are
included

Benefits of Qualifications Reform
are realised

Creater tertiary harmonization -
may include AQF 7 qualifications

Modular, stackable, future-proof,
vendor-agnostic design



Budget and Contracting Approach

Fixed price: $475,000 ex GST
Milestone-based payments
Clear accountability structure

No direct FSO subcontracting

Who can apply?

Applications are
open to single
organisations or
consortia with a
nominated prime
contractor
responsible for
contractual
obligations.

Capability and
Compliance

Applicants must
demonstrate ability
to meet Statement
of Requirements
including
stakeholder
consultation and
evidence use.

Quality and
Governance

Successful suppliers
must ensure
governance, quality
assurance, and
deliver integrated,
industry-validated
qualifications.

Project Management
and Architecture

Applicants should
manage
milestones,
interdependencies,
and propose
modular, stackable
qualification
frameworks.




RFP Submission Timeline

RPF Issued

RFP live in market

18 Sept 2025

RFP Submissions
Closed

Submission close
5pm

15 Oct 2025

Tender Brief

Evaluation

FSO will review
submissions

16-23 Oct 2025

Contracts Awarded

Successful
contractor awarded

3-7 Nov 2025

Shortlist Suppliers

FSO panel
members will
create a shortlist of
suppliers

24-3]1 Oct 2025




Table 1 deep dive: Scoping resources and considerations

Pages 4-6 of the RFP

Table 1 contains 15 critical inputs your
design must address. These are grouped
into five categories, from system-wide
reforms through to future-proofing
strategies. Scoping recommendation

must clearly reference these inputs.

Table T: Scoping resources and considerations

#

Reform, compliance and system alignment

In completing this
RFP, the
contractor must
consider:

Qualifications

Description / Considerations

In Dec 2024, Skills Ministers endorsed reforms for new, purpose-

Reform based approach to VET gualifications design that is guided by
design principles and will improve quality, simplify course designs
and reduce complexity.

Contractors must align this project with the intention of the
reformes.
2. Training The TPOF embeds a purpose-driven approach to qualification

Package design, and sets out:

Organising - Product Reguirements - setting the overarching design

Framework and developrment requirements of training package

(TPOF) products for endorsement by Skills Ministers and outlining

the design rules that must be adhered to when developing
or modifying a training package product; and

Process Requirements - outlining the process for
developing and seeking the endorsement of nationally
recognised training package products.

Contractors must align this project with TPOF reguirements.




Table 1 deep dive: System alignment, FSO evidence and market signals

Reform, Compliance & System Alignment

FSO Evidence Base & Market Signals

« Qualifications Reform

« Training Package Organising Framework
TPOF)- The TPOF embeds a purpose-driven

approach to qualification design

« Tertiary Harmonisation-. University

Accord/JSA Tertiary Harmonisation Roadmap

Entry Level Pathways project
ICT Needs and Gaps Analysis
Al and Cyber research

2025 Workforce Plan

FSO Al research output

Enrolments and completions data



https://www.dewr.gov.au/vet-qualification-reform
https://www.dewr.gov.au/vet-qualification-reform
https://www.dewr.gov.au/training-package-assurance/resources/training-package-organising-framework-effective-1-july-2025
https://www.dewr.gov.au/training-package-assurance/resources/training-package-organising-framework-effective-1-july-2025
https://www.dewr.gov.au/training-package-assurance/resources/training-package-organising-framework-effective-1-july-2025

Table 1 deep dive: Boundaries and alignment

ICT-Telecommunications boundary
Telco is being scoped separately
Digital Capability moving to BSB
Generalist vs specialist divide
ACFIP’s cross-industry view

Clear demarcation needed

Coordination across projects essential

BSB
Generalist

ICT Training Package

Quantum?




Table 1 deep dive: Design, delivery and implementation settings

Design, delivery and implementation settings

Modern Learner needs

Packaging rules and assessment approaches must support modular design and the provision of
entry/exit points, RPL and workplace-integrated assessment so products work for full-time
learners, mid-career workers and EWYL models.

Funding viability and scalability - Qualifications reform and TPOF embeds a purpose-driven
approach to qualification design

Consider how proposed packaging and delivery models align with:
« state/territory subsidy settings
* provider market readiness.




Table 1 deep dive: Future Proofing

Strategies to future-proof training packages
* Provide recommendations for how embed adaptability into the training package
architecture to support evolving tech, market and vendor changes.

« Consider research including Jobs and Skills Australia’s (JSA) Gen Al Capacity
Study



https://www.jobsandskills.gov.au/studies/generative-artificial-intelligence-capacity-study
https://www.jobsandskills.gov.au/studies/generative-artificial-intelligence-capacity-study

RFP Scoping Needs

Table 2: Outline of Scoping needs

Project Overview

ICT Training

Package

This industry-led
project will
modernise and reset
the ICT Training
Package to
incorporate both
specialist technology
and relevant
generalist skills. It will
include Al and Cyber
Security in response
to identified
workforce needs.

The project will
produce flexible,
high-guality training
products that meet
the Qualification
Development Quality
Principles and
support improved
learner completion
rates.

Specialist Artificial
Intelligence

There is urgent
demand for
specialist Al skills to
ensure employers
and workers can
access training
aligned to the
needs of
organisations
building and
working with Al
technclogies.

The development of
nationally endorsed
training products
will support
capability for this
transformative and
fast-changing
sector.

Specialist Cyber
Security Skills

There is urgent
demand for
specialist Cyber
Security skills to
meet evolving
industry standards
and rapid
technological
change, enabling
the workforce to be
future-ready across
multiple industries
and occupations.

The successful contractor will be required to complete the following items listed in Tasks A -

F

Table 2
Outline of Scoping Needs Pg. 21-24

A: Consultation strategy and

engagement
B: Package architecture

Product recommendations

0

D: Purpose statements
E: Existing product analysis

F

Pathways and articulation

G: Compliance and quality




A - Consultation

Develop an FSO-approved consultation strategy and engage with mandatory
stakeholder groups including employers, unions, RTOs, and governments.
Document all consultation in logs showing stakeholder support for
proposed changes.

r

r

B - Package Architecture:

Design a modular, stackable, vendor-agnostic training package structure
from AQF 2-7 with flexible packaging rules. Consider VET-HE pathways,
micro-credentials, and whether Al/Cyber should be specialisations or separate
qualifications.

|

7

C - Product Recommendations:

Recommend which training products to create, update, supersede, or
delete across ICT, Al, and Cyber streams. Map generalist vs specialist
boundaries between ICT and BSB packages, embedding human skills where
needed.




Determine and document the stated purpose of each training product in line
with Quality Principles. Specify employment outcomes, transferability, and
alignment with workforce needs.

E - Analyse Existing Products

Identify and analyse current training products on the national register,
conducting skill similarity and occupational flow analysis. Find duplication,
gaps, and rationalisation opportunities across packages.

F - Pathways and Articulation

r

Map entry/exit points between school, VET, and higher education with
documented credit arrangements. Include licensing requirements, equity
access guidance, and evidence of demand through enrolment data.

7
\,

G - Compliance and QA

Ensure all products meet AQF and training.gov.au requirements with
iImplementation considerations. Provide forward-looking recommendations
for quality assurance, agile review triggers, and responsiveness to industry
change.

s




17 Week RFP Timeline

Contract start

10 Nov 2025

Workshop 1:

Presentation1-
Progress Update

1-4 Dec 2025

Workshop 2:

Presentation 2 —
Progress Update

12-16 Jan 2026

Final Report:

Final scoping
report

27 Mar 2026

Workshop 3:

Presentation 3 -
Progress Update

23-27 Feb 2026




Deliverable

Presentation 1-
Progress Update

Deliverables

Project plan approval. Current state preliminary scans

To be delivered on or
before
5 December 2025

Presentation 2 -
Progress Update

Design principles and recommendations for products

To be delivered on or
before
16 January 2026

Presentation 3 -
Progress Update

Draft structure and validated qualification suite

To be delivered on or
before
23 February 2026

Final Scoping
Report

Complete scoping report

Section 1- ICT Training Package Scoping

* Modular architecture blueprint

+ Pathways and articulation map

« Compliance and quality-assurance matrix

» Access, equity and RPL guidance

* Implementation roadmap

* Evidence matrix

Section 2 - Specialist Artificial Intelligence design pack
Section 3 - Specialist Cyber Security design pack
Section 4 - Integrated qualification and unit register (Excel)
* Overlap and gap analysis report

+ Consultation summary

To be delivered on or
before
27 March 2026




Evaluation Criteria )

Capability and capacity: Key personnel/project team overview, CVs:, qualifications,
specialist skills experience, organisational chart with reporting lines, evidence of
capacity to deliver similar projects on time, three principle references, partnering fit (if
relevant)

Methodology and approach: Proposed methodology for requirements &
deliverables, data quality and assurance approach, innovation, reporting & critical
timelines accepted. Referencing, demonstration and application of all elements in
table 1 and table 2.

Value for money: Submit fixed price (AUD, excl. GST), option for alternative pricing
model (include both if provided)

Compliance with FSO’s Master Services Agreement: Review FSO Master Services
Agreement, variations as mark-ups only (commentary alone = non-conforming). Risk
Identification and associated mitigation

Equality, diversity, and inclusion: Commitment to policies/actions for equality,
diversity & inclusion




Thank you for attending

Useful Links & References

FSO Website

. |ICT Needs and Gaps Analysis

. FSO 2025 Workforce Plan

. TPOF

. Qualifications Reform

Submission Date & Contacts

Submit proposals by email to:
procurement@futureskillsorganisation.com.au

(cc: Claire@futureskillsorganisation.com.au)

Closing date: 5:00 PM, Wednesday 15 October 2025
All guestions in writing to the contact email


mailto:procurement@futureskillsorganisation.com.au
mailto:Clair@futureskillsorganisation.com.au
https://www.futureskillsorganisation.com.au/
https://www.futureskillsorganisation.com.au/
https://www.futureskillsorganisation.com.au/towards-effective-ict-training-a-needs-and-gaps-analysis-of-the-ict-training-package/
https://www.futureskillsorganisation.com.au/towards-effective-ict-training-a-needs-and-gaps-analysis-of-the-ict-training-package/
https://www.futureskillsorganisation.com.au/workforce-plans/workforce-plan-2025/
https://www.futureskillsorganisation.com.au/workforce-plans/workforce-plan-2025/
https://www.dewr.gov.au/training-package-assurance/resources/training-package-organising-framework-effective-1-july-2025
https://www.dewr.gov.au/training-package-assurance/resources/training-package-organising-framework-effective-1-july-2025
https://www.dewr.gov.au/vet-qualification-reform
https://www.dewr.gov.au/vet-qualification-reform

FUTURE SKILLS
ORGANISATION

Finance Technology Business

PO Box 16194, Collins Street West, Melbourne VIC 8007

hello@futureskillsorganisation.com.au

JSC

Future SKills Organisation is a Jobs and Skills Council

Jobs and Skills Council
Finance, Technology and Business
An Australian Government Initiative

funded by the Australian Government Department of

Employment and Workplace Relations.



mailto:hello@futureskillsorganisation.com.au
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