
 

 

 

Member Selection Panel - Terms of Reference  

Responsibility:  FSO Board  

Approved:   12 April 2023 

Amended:   27 July 2023 

1.      Background 

Central to the success of Future Skills Organisation (FSO) is the active support of organisations 
and individuals who share our commitment to drive change.  

Members help to ensure the strategy and activities of FSO represent the interests of key 
stakeholders and to deliver a Vocational Education and Training (‘VET’) system that can respond 
rapidly to changes in Australia’s economy and build a resilient national workforce with relevant 
skills. Members have the opportunity to vote on the Board of Directors, provide strategic guidance 
and direction, and participate in Working Groups, Forums and Sub Committees. Members reflect 
the government's intent for tripartite engagement between Industry, Government, and the 
Unions, recognising that reform requires design from across the sector. 

There are four Membership Classes: 

(1) Employer Representative Members;  
(2) Employee Representative Members;  
(3) Sector Representative Members; and  
(4) Associate Members.   

The numbers of Members will be kept under continuous review by the Member Selection Panel 
(‘MSP’) as FSO evolves. Supporting this intent is the desire for a Membership group that is 
inclusive and diverse. 

2. Formation of the MSP 

The MSP is established by the Board as an Advisory Committee, pursuant to clause 14 of the 
Constitution and clause 4 of the By-Laws. The MSP has been established by Digital Skills 
Organisation Limited (‘DSO’) (trading as Future Skills Organisation (FSO)) to advise the Board on 
applications for membership received.  This will incorporate:  

1. reviewing Member applications with reference to the Eligibility Requirements 
set out under the By-Laws, namely ensuring that each applicant meets each of 
the following requirements to be eligible to be a Member: 

a) be an individual; 

b) be of good character; and 

c) provide evidence acceptable to the Board of their connection to an 
Industry Sector and Eligibility for membership of a Membership Class; 
and 

d)  taking into account the following matters:  

i. the Skills, Experience and Qualifications held by the applicant; 

ii. the presence or absence of similar Skills, Experience and 
Qualifications within current Members of the Company taking 
into consideration the gaps that may have been created by the 
resignation of any Members; 
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iii. the number of existing Members within each Membership Class 
and the total number of Members; 

iv. the benefits to the Company of the applicant becoming a 
Member of the Company;  

v. consideration for size and location  of the organisation the 
applicant represents to ensure sufficiently diverse Membership 
Classes are maintained; and  

vi. any other matters which the MSP considers relevant. 

2. providing recommendations to the Board on the Membership applications and 
which applicants should be considered for membership.  

In performing its duties, the MSP will maintain effective working relationships with the FSO 
executive, and other key stakeholders. To perform his or her role effectively, each MSP member 
will obtain an understanding of the detailed responsibilities of MSP membership as well as the 
FSO business, operations, and risks/opportunities.  

The Board authorises the MSP, in carrying out its duties as an Advisory Committee under the 
Constitution and the By-Laws and in accordance with these Terms of Reference, to:  

a) where permitted by law or pursuant to contract, seek any information that it 
requires from any organisation, employee or director; 

b) see any information that it requires from any external party so long as any 
expense of the third party is first approved by the Board; and  

c) request the attendance of any Member applicant at any MSP meeting.  

2.  Composition and Structure of the Committee  

The composition and structure of the MSP is as follows:  

a) The MSP will be comprised of:  

i. the Chief Executive Officer of the DSO;  
ii. an officer of the DSO ('DSO Officer Member’); 

iii. 1 x Employer Representative Director; 
iv. 1 x Employee Representative Director; and 
v. 1 x subject matter expert. 

 
b) The Board will determine the period for which a person serves as a MSP 

member.  The composition of the MSP shall be reviewed by the Board at least 
every two years, taking into consideration any changes that may have taken 
place across the Membership group (for example, change in Member 
Employer, additional Skills or Qualifications, resignations).       

c) At any time prior to the expiration of a MSP member’s term, the Board may 
remove a member from the MSP.  

d) Each MSP member should be capable of making a valuable contribution to the 
MSP and will have the relevant qualifications/experience to perform their role.  

e) A quorum for any meeting of the MSP will be three MSP members. 

f) A chair will be appointed. 
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3.  Objectives of the MSP 

The primary objective of the MSP is to provide advice on prospective Members of FSO by: 

a) reviewing Member applications;  

b)  reviewing the membership status of individuals where their connection to an Industry 
Sector, Eligibility, Position and/or any other employment circumstances have changed, 
and  

c)       making recommendations to the Board.  

 4.  MSP Responsibilities  

a) To oversee the Member application process.  

b) To review the prospective Members who have applied and assess their 
eligibility and suitability to become Members.  

c) To make recommendations to the Board on prospective Members.  

d) To consider and advise on any Membership Class changes that may be needed. 

e) To make recommendations to the Board where Member’s ability to meet the 
Eligibility Requirements have changed. 

f) The MSP may also identify individuals who meet the Eligibility Requirements 
and which it may wish to invite to make an application for membership of the 
Company. 

 
5.  Meetings of the MSP 

a) Meetings of the MSP will be held quarterly for  the scheduled Member 
appointment process and otherwise as required.       

b) The MSP will provide appointment recommendations to the Board following 
each Member selection process .   

c) The MSP may invite such other persons to its meetings as it deems necessary 
from time to time.  

d) The MSP must hold a minimum of 4 meetings each calendar year.       

e) The FSO Officer Member must maintain minutes of each MSP meeting.  


